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OFFICIAL SIGN-OFF BY DISTRICT DIRECTOR 

Amathole District submits a detailed Operational Plan for 2026/27 financial year with activities and budget to accompany the published 
2026/27 Annual Performance Plan. The Operational Plan is a management tool that is utilized to ensure that the targets contained in the 
Annual Performance Plan are achieved through activities and milestones and is monitored through monthly reports.  

It is with pleasure as the Acting District Director of Amathole, Department of Social Development in the Eastern Cape to present the 
Annual Operational Plan for 2026/27. 

AMATHOLE DISTRICT ANNUAL OPERATIONAL PLAN 2025/26

2

MR. K. NETHE, ACTING DISTRICT DIRECTOR 

AMATHOLE DISTRICT 



OFFICIAL SIGN-OFF  

It is hereby certified that this 2026/27 Annual Operational Plan: 
• Was developed by the management of the Amathole District, Eastern Cape Department of Social Development under the

guidance of MEC, HOD, and the Management of the Department.
• Takes into account all relevant policies, legislation and other mandates for which the Eastern Cape Department of Social

Development is responsible.
• Accurately reflects performance information which the Amathole District, Eastern Cape Department of Social Development will

endeavor to achieve as committed to in the Annual Performance Plan for 2026/27.
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LIST OF ACRONYMS 
 

AFS Annual Financial Statements LSO Local Service Offices 
AG Auditor-General MOU Memorandum of Understanding 
AGSA Auditor-General South Africa MOA Memorandum of Agreement 
AIDS Acquired Immune Deficiency Syndrome MP Member of Parliament 
AO Accounting Officer MTEF Medium Term Expenditure Framework 
APP Annual Performance Plan MTSF Medium Term Strategic Framework 
APS Anti-Poverty Strategy MTDP Medium Term Development Plan 
BCM Buffalo City Metro NAWONGO National Association of Welfare Organisations and 

Non-Profit Organisations 
BEE Black Economic Empowerment NDA National Development Agency 
BBBEEA Black Economic Empowerment Act NDP National Development Plan 
CBO Community Based Organisation NDSD National Department of Social Development 
CBR Community Based Rehabilitation NGO Non-Governmental Organisation 
CDP Community Development Practitioner NIA National Intelligence Agency 
CFO Chief Financial Officer NMM Nelson Mandela Metro 
CNDC Community Nutrition Development Centres NPO Non-Profit Organisations 
CIO Chief Information Officer NTR National Treasury Regulations 
COGTA Cooperative Governance & Traditional Affairs NYS National Youth Service 
COVID Corona Virus Disease OD Organisational Development 
CSOs Civil Society Organisations OHSA Occupational Health and Safety Act 
CSS Community Support Services OTP Office of the Premier 
CYCC Child and Youth Care Centres OVC Orphans and Vulnerable Children 
CYCW Child and Youth Care Workers PDP Provincial Development Plan 
DBE Department of Basic Education PERSAL Personnel and Salary System 
DDG Deputy Director-General PIAPS Provincial Integrated Anti- Poverty Strategy 
DOE Department of Education PFMA Public Finance Management Act 
DDM District Development Model PPP Public-Private Partnership 
DIY Do It Yourself PMTDP Provincial Medium Term Development Plan 
DORA Division of Revenue Act PO Provincial Office 
DPSA Department of Public Service Administration PMDS Performance Management Development System 
DRDAR Department of Rural Development and Agrarian 

Reform 
RDP Reconstruction and Development Programme 

DSD Department of Social Development RPL Recognition of Prior Learning 
DQA Developmental Quality Assurance SACSSP South African Council for Social Service Practitioners 
EC Eastern Cape SAPS South African Police Service 
ECD Early Childhood Development SA South Africa 
ECDSD Eastern Cape Department of Social Development SAHNES South African National Health and Nutrition 

Examination Survey 
ECSECC Eastern Cape Socio Economic Consultative 

Council  
SAQA South African Qualifications Authority 

EPWP Expanded Public Works Program SARS South African Revenue Services 
EWP Employee Wellness Policy SASSA South Africa Social Security Agency 
EXCO Executive Council SETA Sector Education and Training Authority 
FBM Family Based Model SCM Supply Chain Management 
FET Further Education and Training SCOA Standard Chart of Accounts 
FOSAD Forum of South African Directors-General SCOPA Standing Committee on Public Accounts 
GBV Gender Based Violence SDIP Service Delivery Improvement Plan 
GNU Government of National Unity SDIMS Social Development Information Management System 
GITO Government Information Technology Officer SEZs Special Economic Zones 
GSCID Governance, State Capacity and Institutional 

Development 
SITA State Information Technology Agency 

HCBC Home Community Based Care SLA Service Level Agreement 
HHFN Housing, Health, Family and Nutrition SM Senior Manager 
HOD Head of Department SMME Small Medium Micro Enterprise 
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HIV Human Immunodeficiency Virus SONA State Of the Nation Address 
HR Human Resources SOPA State Of the Province Address 
HRD Human Resource Development SOCPEN Social Security Pension Fund 
HRM Human Resource Management SP Strategic Plan 
HSRC Human Scientist Research Council SPCHD Social Protection, Community and Human 

Development 
IA Internal Audit STI Sexually Transmitted Infection 
IT Information Technology TADA Teenagers Against Drug Abuse 
ICT Information and Communication Technology TIDs Technical Indicator Descriptors 
ICROP Integrated Community Registration Outreach 

Programme 
TB Tuberculosis 

IEC Information Education and Communication UIF Unemployment Insurance Fund 
IDP Integrated Development Plan UN United Nations 
IFMS Integrated Financial Management Systems UNDP United Nations Development Program 
IGR Inter-Governmental Relations VEP Victim Empowerment Program 
IMST Information Management Systems Technology VCANE Violence Child Abuse Neglect and Exploitation 
ISS Institutional Support Services WEGE Women Empowerment and Gender Equality 
IPFMA Institute of Public Finance Management and 

Auditing 
WHO World Health Organisation 

KDF Key Driving Forces WYPD Women Youth and People with Disabilities 
KIA Key Integration Areas ZBB Zero Based Budgeting 
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DEPARTMENTAL BUDGET STRUCTURE 
 

PROGRAMME SUB-PROGRAMMES 
 

1. 
 

ADMINISTRATION 
1.1. Office of the District Director 
1.2. Corporate Management Services 

 
 

2. 

 
 

SOCIAL WELFARE SERVICES 

2.1. Management and Support 
2.2. Care and Support Services to Older Persons 
2.3. Services to  the Persons with Disabilities 
2.4. HIV and AIDS 
2.5. Social Relief 

 
 
 

3. 

 
 
 

CHILDREN AND FAMILIES 

3.1 Management and Support 
3.2 Care and Support Services to Families 
3.3 Child Care and Protection 
3.4 Partial Care Services  
3.5 Child and Youth Care    Centres 
3.6 Community-Based Care Services for children 

 
 

4. 

 
 

RESTORATIVE SERVICES 

4.1 Management and support 
4.2 Crime Prevention and  Support 
4.3 Victim Empowerment Programme 
4.4 Substance Abuse, Prevention and Rehabilitation 

 
 

5. 

 
 

DEVELOPMENT AND RESEARCH 

5.1 Management and Support 
5.2 Community Mobilisation 
5.3 Institutional Capacity Building and Support for NPOs 
5.4 Poverty Alleviation and Sustainable Livelihoods 
5.5 Community Based Research and Planning 
5.6 Youth Development 
5.7 Women Development 
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